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SBC Meeting Agenda — April 8th 2025

A

Call to Order & Intro

Public Comments (10 Minutes)

Approval of the March 18t Meeting Minutes —Vote Expected

Invoices and Commitments for Approval — Vote Expected

Project Update

Other Topics not Reasonably Anticipated 48 hours prior to the meeting

Public Comments (10 Minutes)
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Adjourn
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SBC Meeting Agenda — April 8th 2025

Amendments

Dore & Whittier Amendment No. 6 in the amount of $31,900 for

D estimating



SBC Meeting Agenda — April 8th 2025

INnvoices

 DiNisco Invoice No. 10184 in the amount of $ 356,444 for Construction Documents 1 of 9

« DiNisco Invoice No. 10185 in the amount of $3,343.45 for Traffic Studies

« DiNisco Invoice No. 10186 in the amount of $2,360.88 for Wetlands Design Development and NOI
e DiNisco Invoice No. 10187 in the amount of $6,810.65 for Additional Survey

« Dore and Whittier Invoice No. 31 in the amount of $ 22,730 for Design Development



Budget Revision Request (BRR) Dore & Whittier Budget Revision No. 2.

SBC Meeting Agenda — April 8th 2025

F T
1 FDTE From 1 ’ . To Budget Amount Remaining
assifi- assifi-

. Classification . Classification Eevision Eeason for transfer in Revized Budget
cation Name cation Name Amount Line
Code ) Code i i

AEE -
Construct ALEE - Desi Transfer to realasn budzet
02010700 | O OEHHEEOR 0010400 "S5 | s183.00000 | TEESR RS $43.950.00
Contract Development with execufive contracts
Administration
AEE - AEE-
Constructi Constract Tranisfer to realasn budzet
012010700 | —OCETERSR aa010s00 | UTEEREROR | s34.000.00 . TSRS $9.950.00
Contract Contract with execufive contracts
A dministration Documents
AEE -
Constructi Transfer to realazn budzet
02010700 | —OOETREROR 102010600 | ARE -Bidding | 52.600.00 . SRR TS $7.350.00
Contract = with executive contracts
A dministration
AEE -
: T fert al budzet
02010700 | COMSTUCHON | 0y 0800 |AKE - Closeout | S4pppp | TRnstertereaiagnbudge $6.950.00
Contract with execufive contracts
A dmitistration
c '&&E__ AKE - Geotech - forto raal budset
ratisfer to reala udege
02010700 | OTEEUENOR 03040300 | & Geotech $6,540.90 _ Tasn PHES $400.10
Contract . with executive contracts
. . Environment
A dministration
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Project Schedule | Detailed Timeline

2024 2025 2026

Q3 Q4 Q1 Q2

09/23/2024 €» Fall Town Meeting

Funding the 10/2024 - 10/2024 [0 Execute Project Scope & Budget Agreeiment
Project (SD) 10/2024 - 11/2024 W Execute Project Funding Agreement
11/18/2024 €» MSBA Reimbursement Resumes

Design [E)evelopment

Design 02/28/2025 Submit: DD to MSBA
Development .
(DD) 2/28/25 - 3/21/25 MSBA Review
3/2025 - 4/2025 [ iRespond to MSBA Comments
3/2025 - 7/2025 Develop 60% Construction Documents
60% Const. 07/25/2025 - Submit 60% to MSBA
Documents |
8/2025 - 8/2025 = Respond to MSBA Comments
Schetf'natic Design Development 7/2025 - 10/2025

90% Const. Submit 90% to MSBA < 10/03/2025
Documents :

(90% CD) MSBA Review 10/2025 - 10/2025

Respond to MSBA Comments 10/2025 - 11/2025

Bid Documents Available € 12/01/2025

Construction
Public Bidding thru January 2026 B 12/2025 - 12/2025

=l DINISCO DESIGN School Building Committee Meeting | 08 April 2025
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Interior Concepts | Graphics Inspiration

, Let s go For a
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Interior Concepts | Celebrating Nature and All the Ways We Learn

Each area will feature local nature
scenes and celebrate students’
differences and the different ways DIS cover

that they learn. i Play, Read,
Wetlands — & Create

MUSIC, GYMNASIUM,
& STEAM SUITE
Mill Pond
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Interior Concepts | West Entry Stair A - Bus Drop Oft

Each area will feature local nature
scenes and celebrate students’
differences and the different ways DIS cover

that they learn. CCER DGR Play, Read,
Wetlands - & Create

MUSIC, GYMNASIUM,
& STEAM SUITE
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=l DINISCO DESIGN @ JESSICA GRANT DESIGN School Building Committee Meeting | 08 April 2025



Building Interior | West Entry Stair A - Bus Drop Off Explore
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Building Interior | West Entry Stair A - Bus Drop Off

Explore

iﬁl . STAIR A
ﬂ!'gl [!: ‘ Local Trails and Rivers
gl Kl |

, -l
4“’#’~ ]

School Building Committee 108 April 2025 '



Interior Concepts | Stair B - Academic Wing

Each area will feature local nature
scenes and celebrate students’

differences and the different ways Discover
that they learn. CORRIDCR Play, Read,
Wetlands
—— _ & Create
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Building Interior | Stair B - Academic Wing Search

CENTRAL STAIR
Mill Pond/Sawmill Brook
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Interior Concepts | Lobby - Corridor to Outdoor Classroom

Each area will feature local nature
scenes and celebrate students’
differences and the different ways DIS cover

that they learn. CeERIDoR Play, Read,
Wetlands — & Create

MUSIC, GYMNASIUM,
& STEAM SUITE
Mill Pond
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Building Interior | Lobby View Towards Outdoor Classroom
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Interior Concepts | Stair D - Music and Gymnasium Lobby

Each area will feature local nature
scenes and celebrate students’
differences and the different ways DIS cover

that they learn.
CORRIDOR
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Building Interior | Stair D - Music and Gymnasium Lobby
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Building Interior | Stair D - Music and Gymnasium Lobby
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Wall Art Opportunities | Tile Mosaic Wall
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Wall Art Opportunities | Tile Mosaic - Precedent

Hastings Elementary School |Lexington, MA
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Building Interior | Second Floor Corridor - Media Center Entrance
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Building Interior | Media Center
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Building Interior | Kindergarten Project Area
r
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Building Interior | Typical Classroom Project Area
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Building Interior | Typical Classrooms




Next Steps | Meetings + Milestones

Design + Construction Schedule Upcoming Meetings
+ Construction Documents - March 2025 to November - 4/8/25: MSBA Design Status Meeting
2025

- 4/24/25: Conservation Commission Hearing

+ Project Bid - December 2025 through January 2026 . 5/15/25: Planning Board Hearing

» Building Construction April 2026 to February 2028

» Building Completion + Occupancy - February 2028

- Demolish Existing Building + Complete Sitework - March
to October 2028

Submissions
- 4/2/25: Planning Board Site Plan Approval Application

.+ 4/5/25: Conservation Commission Notice of Intent
.« 7/18/25: MSBA 60% CD Submission

=l DINISCO DESIGN School Building Committee Meeting | 08 April 2025 37
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